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Mini Project for Semester-1

1. Role of Manager (5 Marks)

Define the responsibilities of a good manager in daily life.

List qualities you need to develop to be a successful manager.
2. Life Goal Setting, Vision, and Mission (5 Marks)

« Define 5 Major Life Goals (short-term and long-term).

Create your Vision Statement (1 sentence) and Mission Statement (3-5 sentences).

3 ConflictVManagement (10 Marks)

« Identify a real or imagined conflict (in college/team/family/ or another).

Explain:

o Background of the conflict
o Steps taken for resolution

o Conflict management style used (eg. collaborating, compromising, etc.)

Outcome: Was the resolution successful?

¢ Minimum 2-3 pages.

C
3. Future Planning: Career Roadmap (10 Marks)

Draft a 5-year plan:
o Education
o Skills to learn
o Professional targets (first job, promotions, etc.)

e Use atimeline format or a flowchart.




