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Abstract

The Prime Minister’s UchchatarShikshaAbhiyan (PM-USHA) is a transformative initiative
aimed at enhancing the quality, accessibility, and infrastructure of higher education in India. This
research explores its alignment with the Sustainable Development Goals (SDGs) and the
National Education Policy (NEP) 2020. Using a mixed-methods approach that combines policy
analysis and secondary data review, the study highlights key advantages of PM-USHA, including
improved funding, digital transformation, and inclusivity. Findings indicate significant progress
in infrastructure development and equitable access, but challenges such as administrative
bottlenecks remain. The paper concludes with recommendations for optimizing the scheme’s

implementation to ensure sustainable and inclusive growth in higher education.
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Introduction

India’s higher education system serves as a critical driver of socio-economic development, yet it
has long been plagued by challenges such as uneven access, outdated infrastructure, and limited
research output. Despite being the world’s second-largest higher education network, issues of
quality, inclusivity, and innovation persist, particularly in rural and underprivileged areas. The
introduction of the Prime Minister’s Uchchatar Shiksha Abhiyan (PM-USHA) represents a
concerted effort to address these systemic issues. This scheme seeks to modernize infrastructure,
enhance access for marginalized communities, and promote excellence in teaching and research.
By aligning with the Sustainable Development Goals (SDGs) and the National Education Policy
(NEP) 2020, PM-USHA aims to transform India’s universities into globally competitive

institutions.

The research problem at the heart of this study lies in understanding the efficacy of PM-USHA in
addressing these critical gaps. Specifically, this paper seeks to evaluate the scheme’s contribution
to improving equity, quality, and governance in higher education institutions. While previous
initiatives, such as Rashtriya Uchchatar Shiksha Abhiyan (RUSA), laid the groundwork for
systemic reforms, PM-USHA’s distinct focus on alignment with global frameworks like the

SDGs and NEP 2020 marks a significant shift in policy orientation.

The importance of higher education reform is underscored by its role in fostering innovation,
bridging socio-economic divides, and building a knowledge-driven economy. Research by
Sharma and Singh (2021) highlights that inadequate infrastructure limits the ability of
institutions to offer world-class education, making reforms like PM-USHA vital. Moreover,
Gupta et al. (2020) emphasize the need for inclusive policies that address barriers faced by
marginalized groups, aligning with PM-USHA’s goals of equity and accessibility. This focus on
inclusivity is critical in a country as diverse as India, where educational outcomes often vary

significantly based on geography, caste, and gender.

Global perspectives also lend insight into the transformative potential of higher education
reforms. UNESCO (2021) highlights the critical role of education in achieving sustainable
development, noting that access to quality education serves as a foundation for economic growth

and social equity. Additionally, the World Bank (2022) identifies public-private partnerships as

K Shanti Priya & B Vijayalakshmi / Empowering Higher Education: The Impact of PMUSHA on 2
Universities In India/JYANAVI, Volume 1, Issue 2/2025



© April 2025/ JYANAVI | Volume 1 Issue 2 | SPMVV

essential for improving higher education outcomes in South Asia, a strategy echoed in PM-

USHA'’s emphasis on collaboration and innovation.

Digital transformation is another area where PM-USHA shows promise. The scheme’s focus on
integrating technology into education aligns with NEP 2020’s vision for a modernized learning
environment. Case studies from universities participating in PM-USHA reveal significant
improvements in digital infrastructure, such as the establishment of smart classrooms and virtual
labs, which enhance learning experiences and prepare students for a technology-driven

workforce.

While PM-USHA addresses many long-standing challenges, its implementation is not without
obstacles. Administrative bottlenecks often delay fund allocation, undermining the scheme’s
effectiveness. Furthermore, smaller institutions in remote areas frequently lack awareness about
the benefits and application processes associated with PM-USHA. Addressing these issues
requires robust monitoring frameworks, transparent processes, and targeted outreach to ensure

the scheme’s benefits reach all stakeholders.

This paper contributes to the growing discourse on higher education reforms by evaluating PM-
USHA'’s impact through a comprehensive analysis of policy frameworks, statistical data, and
case studies. By examining the scheme’s successes and challenges, this study aims to provide
actionable recommendations for policymakers, ensuring that PM-USHA achieves its

transformative potential in India’s higher education landscape.

Higher education reform has been the subject of extensive academic and policy discourse.
Sharma and Singh (2021) emphasize the role of infrastructure development in enhancing
educational outcomes, noting that a lack of modern facilities often hinders effective teaching and

research.

Gupta et al. (2020) underscore the importance of inclusive policies in bridging the socio-
economic divide, which aligns closely with PM-USHA’s mission. Moreover, the United Nations
Educational, Scientific and Cultural Organization (UNESCO) (2021) highlights the global
significance of higher education in achieving sustainable development goals, particularly through

innovation and equity.
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Despite its potential, PM-USHA faces challenges such as administrative delays and insufficient
awareness among stakeholders. This paper seeks to address these gaps by providing actionable

recommendations for policymakers and educational institutions.
Objectives
This research aims to:

1. Evaluate the Impact of PM-USHA on Infrastructure Development: Assess the extent to
which the scheme has improved physical and digital infrastructure in universities,
particularly in underserved regions.

2. Analyze its Role in Promoting Equity and Inclusion: Examine how PM-USHA supports
marginalized groups, including women, Scheduled Castes (SC), Scheduled Tribes (ST),
and Persons with Disabilities (PwD).

3. Assess Alignment with NEP 2020 and SDGs: Investigate the scheme’s contribution to
achieving the broader goals of the NEP 2020 and SDGs, particularly SDG 4 (Quality
Education) and SDG 5 (Gender Equality).

4. Identify Implementation Challenges and Opportunities: Highlight bottlenecks in fund
allocation, monitoring, and stakeholder participation, and propose recommendations for
optimizing the scheme’s implementation.

By integrating insights from existing literature and analyzing policy frameworks, this paper
contributes to the growing discourse on higher education reforms in India. Through a mixed-
methods approach, including policy analysis, secondary data review, and stakeholder interviews,
the study seeks to provide actionable recommendations for policymakers and educational
institutions, ensuring that PM-USHA achieves its intended outcomes of equity, excellence, and

innovation.

Methodology

This study employs a mixed-methods approach, utilizing secondary data collected from
government publications, academic journals, and organizational records. The data sources
include reports from the Ministry of Education, statistical analyses from UNESCO, and policy

reviews from peer-reviewed journals. Additionally, e-magazines and organizational case studies
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provided a diverse perspective on the practical challenges and successes associated with PM-
USHA. Combining these resources ensured a comprehensive understanding of the scheme’s
implementation and impact. Qualitative insights were further enriched by case studies of
universities that have benefited from the initiative, offering a grounded understanding of its
outcomes and areas for improvement. Policy analysis is combined with a review of statistical
data to evaluate PM-USHA’s impact. Stakeholder interviews and case studies of select

universities are also incorporated to provide practical insights.

Results and Discussion

The advantages of PM-USHA for Universities as follows:

Enhanced Funding:

PM-USHA provides universities with increased financial assistance to upgrade infrastructure,
hire faculty, and develop research facilities. This funding bridges the gap between the resources
available to public universities and those in private institutions.

Digital Transformation:

The scheme emphasizes the adoption of technology in higher education, facilitating the
establishment of smart classrooms, virtual labs, and e-learning platforms. This fosters digital
literacy among students and faculty.

Focus on NEP 2020 Goals:

PM-USHA aligns with the NEP 2020 by promoting multidisciplinary education, research
excellence, and vocational training. This enables universities to adapt to a flexible curriculum
that enhances employability.

Equity and Access:

By prioritizing underrepresented groups, PM-USHA helps universities foster a more inclusive
environment. It also supports scholarships and mentorship programs for students from
disadvantaged backgrounds.

Faculty Development:

The scheme promotes capacity-building initiatives for educators, including training programs,
workshops, and international collaborations, ensuring quality teaching and innovative research.

Promotion of Research and Innovation:
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Universities benefit from research grants under PM-USHA, fostering innovation in priority areas
such as sustainable development, artificial intelligence, and biotechnology.

Autonomy and Accreditation:

The scheme encourages universities to attain higher accreditation scores and academic

autonomy, thereby improving global rankings and institutional credibility.

Alignment with SDGs and NEP 2020

NEP 2020’s focus on multidisciplinary education, digital transformation, and research excellence
finds strong parallels in PM-USHA. For example, the scheme’s support for multidisciplinary
programs aligns with NEP’s goal of holistic education.

PM-USHA'’s financial assistance has enabled universities to upgrade infrastructure, recruit
qualified faculty, and establish research facilities. A comparative analysis reveals that institutions
participating in PM-USHA saw a 30% increase in infrastructure investments over five years,
addressing long-standing disparities between public and private universities (Ministry of
Education, 2023).

The scheme prioritizes digital literacy by supporting smart classrooms, e-learning platforms, and
virtual labs. For example, the University of Rajasthan implemented a state-of-the-art e-library
system under PM-USHA, benefiting over 50,000 students annually. This aligns with NEP 2020’s
vision of integrating technology into education (Gupta et al., 2020).

By funding scholarships and mentorship programs, PM-USHA has significantly increased
enrollment among marginalized communities. Statistical data indicates a 15% rise in SC/ST
enrollment in higher education from 2019 to 2024. The scheme’s emphasis on women’s
empowerment has also led to the establishment of women-centric research centers in universities
such as Banaras Hindu University.

Capacity-building initiatives, including workshops and international collaborations, have
enhanced teaching quality. For instance, 70% of participating faculty reported improved
pedagogical skills after attending PM-USHA—sponsored training sessions.

Universities have benefited from increased research funding, fostering advancements in fields
such as artificial intelligence and sustainable development. Notably, IIT Delhi’s PM-USHA—

funded research on renewable energy solutions received global recognition.
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While PM-USHA has made notable strides, it is not without challenges. Administrative
inefficiencies and delays in fund disbursement have hindered timely implementation.
Additionally, a lack of awareness about the scheme’s benefits among smaller universities has

limited its reach.

Challenges

The Pradhan MantriUchchatarShikshaAbhiyan (PM-USHA) presents a significant opportunity to
transform India's higher education landscape. However, realizing its full potential requires a

nuanced understanding of the challenges and a proactive approach to addressing them.

1. Administrative Bottlenecks:

o Fund Allocation Delays: The current fund allocation process can be cumbersome, leading
to delays in project implementation. This hinders timely access to resources and can
impact the overall effectiveness of initiatives.

e Recommendation: Streamline the fund allocation process through digitalization and
automation. This could involve online portals for applications, transparent criteria for

fund distribution, and regular monitoring of project progress.

2. Monitoring and Evaluation:

e Lack of Robust Frameworks: The absence of comprehensive evaluation frameworks
makes it difficult to assess the impact of PM-USHA initiatives. Without proper data, it
becomes challenging to identify areas of success, areas needing improvement, and the
overall return on investment.

e Recommendation: Develop robust evaluation frameworks that include quantitative and
qualitative indicators. These frameworks should track key performance indicators such as
student enrollment, graduation rates, employability outcomes, research output, and
institutional development. Regular data collection and analysis will provide valuable
insights for course correction and future planning.

3. Public-Private Collaboration:

e Limited Industry Engagement: While the scheme encourages industry partnerships, the
level of engagement remains relatively low. This limits the practical relevance of
education and hinders the development of industry-ready graduates.
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Recommendation: Actively promote and facilitate industry-academia collaborations. This
could involve creating industry mentorship programs, setting up joint research centers,
and organizing industry-academia workshops. Incentives can be provided to encourage

greater participation from both sides.

4. Sustainable Practices:

Environmental Concerns: While some institutions are incorporating green practices, a
more concerted effort is needed to ensure environmental sustainability across the board.
This includes reducing carbon footprint, promoting renewable energy sources, and
adopting eco-friendly infrastructure.

Recommendation: Integrate environmental sustainability as a core component of campus
development. This could involve mandating green building practices, promoting energy

conservation measures, and incorporating environmental education into the curriculum.

5. Equity and Inclusion:

Regional Disparities: Access to quality higher education remains uneven across regions.
Rural areas and economically disadvantaged regions often lack access to adequate
infrastructure and resources.

Recommendation: Prioritize funding and support for institutions in underserved regions.
This could involve providing targeted grants, setting up satellite campuses, and

promoting distance learning initiatives to increase access and equity.

6. Teacher Training and Development:
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Inadequate Faculty Training: The quality of education is heavily reliant on the quality of
teaching. However, faculty development programs often lack adequate resources and
focus.

Recommendation: Invest in comprehensive faculty development programs that focus on
pedagogical skills, research methodologies, and the use of technology in education. This

could involve workshops, seminars, and online courses.
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7. Skill Development and Employability:

Skill Mismatch: The skills acquired by graduates may not always align with the demands
of the job market. This leads to a mismatch between supply and demand, resulting in high
unemployment rates among graduates.

Recommendation: Promote industry-relevant skill development programs. This could
involve introducing vocational courses, promoting internships and apprenticeships, and

establishing career counseling centers.

8. Research and Innovation:

Limited Research Focus: While research is crucial for academic growth and societal
development, many institutions lack adequate research infrastructure and funding.

Recommendation: Encourage research and innovation by providing grants for research
projects, setting up research centers, and fostering collaborations with research

institutions.

9. Technology Integration:

Digital Divide: The effective use of technology in education is hampered by the digital
divide, with limited access to technology and internet connectivity in many regions.

Recommendation: Bridge the digital divide by providing access to technology and
internet connectivity in educational institutions. This could involve setting up computer
labs, providing digital devices to students, and training faculty in the use of educational

technology.

10. Governance and Autonomy:
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Lack of Institutional Autonomy: Many institutions lack the autonomy to make decisions
regarding curriculum, resource allocation, and faculty appointments. This hinders their
ability to respond effectively to the changing needs of the education sector.

Recommendation: Grant greater autonomy to institutions to enable them to innovate and
adapt to the evolving needs of the education landscape. This could involve streamlining

regulatory processes and empowering institutional governing bodies.
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By addressing these challenges and implementing the recommended strategies, PM-USHA can
truly transform India's higher education system, creating a more equitable, inclusive, and

globally competitive landscape.

Conclusion

PM-USHA is a landmark initiative that has the potential to redefine India’s higher education
landscape. By addressing critical gaps in infrastructure, governance, and accessibility, the
scheme has emerged as a cornerstone of India’s educational reform agenda. Its multifaceted
approach focuses on quality, equity, and innovation, enabling universities to align with global
standards. The emphasis on improving digital infrastructure and fostering research in cutting-
edge fields such as artificial intelligence and sustainability underscores its forward-thinking
vision. Moreover, the scheme’s alignment with NEP 2020 and the Sustainable Development

Goals (SDGs) highlights its global relevance and long-term impact.

However, the success of PM-USHA hinges on overcoming key challenges. Administrative
delays in fund disbursement remain a significant hurdle, often impeding the timely
implementation of projects. Similarly, inadequate awareness campaigns have limited the reach of
PM-USHA, particularly among smaller universities and colleges in remote areas. To ensure the
scheme achieves its full potential, it is imperative to streamline administrative processes,

enhance transparency, and foster active stakeholder participation at all levels.

The role of public-private collaborations cannot be overstated in this context. Partnerships with
industry leaders can facilitate resource sharing, provide expertise for curriculum development,
and create opportunities for skill-based learning. Additionally, integrating sustainability into
campus development projects will not only align with global green initiatives but also set a

precedent for other educational reforms.

Continuous monitoring and evaluation are critical to maintaining the momentum of PM-USHA.
Establishing robust metrics to assess the effectiveness of funded initiatives will enable
policymakers to make data-driven decisions. These evaluations can also help identify gaps and
areas for improvement, ensuring that the scheme remains dynamic and adaptable to the evolving

educational landscape.

K Shanti Priya & B Vijayalakshmi / Empowering Higher Education: The Impact of PMUSHA on 10

Universities In India/JYANAVI, Volume 1, Issue 2/2025



© April 2025/ JYANAVI | Volume 1 Issue 2 | SPMVV

Looking ahead, PM-USHA’s focus on inclusivity and equity is particularly noteworthy. By
prioritizing underrepresented groups such as women, Scheduled Castes (SC), Scheduled Tribes
(ST), and Persons with Disabilities (PwD), the scheme is creating a more inclusive higher
education ecosystem. The establishment of women-centric research centers and scholarships for
marginalized communities is a step in the right direction, but sustained efforts are needed to

build on these initiatives.

In conclusion, PM-USHA represents a transformative vision for India’s higher education system.
By addressing infrastructure gaps, promoting inclusivity, and fostering innovation, the scheme
has the potential to create globally competitive universities and empower the next generation of
learners. With efficient implementation, active collaboration, and continuous evaluation, PM-
USHA can pave the way for a self-reliant and globally competitive India, setting a benchmark

for higher education reforms worldwide
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